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pwork with CASEY MOORE

he first challenge

of running my own

show 1s wearing 10
hats when I have only one
head. T am a productivity
consultant, and there is all
the work that goes with
that. And then I have to be
the marketing director, the
administrative assistant
and the Web master, the
computer technician, the
chief executive officer with
some vision guiding my
company. Even the janitor.

The way I prioritize
is the way I sugzest my
clients do it — I look to the
bottom line. How close is
this to helping me achieve
growth in my company? Is
it going to lead to clients
down the line or build rela-
tionships with the current
client? Is it something that
meets with my goals?

‘The most difficult of
the hats is marketing. I
hate self-promotion, I hate
asking for help. I am now
learning to be more com-
fortable doing that. T am
more of the worker bee
-TI'd rather be doing what
I love to do and not have to
drum up business.

I go into people’s offices,
and I help them do what-
ever it takes to work more
efficiently — whether it is

owner of Living Simply Consulting in Chesapeake,

rearranging the furniure,
changing the file system.
Mainly it is handling the
workload. I show them
how to make it so vou don't
have 5,000 e-mails in your
inbox - so you can see only
the ones you really need to
work on. How yvou can han-
dle all of the to-dos that you
hawve going on so it doesn't
make you insane. So you
can see all that yvou need to
do and feel good about the
decisions you make with
Vour time.

People come to me
hecause they want to
increase their business,
they want to take it to the
next level. Or they want to
achieve as much as they
are currently achieving but
spend more time with the
family.

I have worked with every-
one from Mary Kay and Cre-
ative Memories consultants
working out of their homes
all the way up to high-pow-
ered financial advisers and
lawyers and CEOs of nsur-
ance colmpanies.

I started in 2000, and
the first several vears it
was part time. Now it is
full time. I not only got a
degree in psychology from
the University of Texas
in Austin, but I worked
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on running a home-based small business
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as a counselor for a few
vears, and so I have a deep
empathy for people and a
deep respect for people.
My message to everyone
is that you didn't get those
piles out of nowhere. There
is a really good reason for
it. And it's not that there is
something wrong with you
- there are practical rea-
sons. Like you probably are
really overworked or yvou
just don’t have the time or
vou're lacking some skills.
One of the biggest chal-
lenges of running a home-
hased business is turning
it off when my office is so
near my bedroom. When
I check personal e-mail at
night, it is tempting to pick
up work, so I have a limit
on how many hours a day
I spend on worke T have to
live what I tell my clients,
after all. T trv to put in 50
hours per weel It is a little
more than I would like, but
a lot less than it could be.
Sometimes, because [ also
manage my household, and
I am the errands runner and
the shopper in the family,
my workday might be a few
hours here and then a few
hours later in the evening.
There are fitness per-
sonal trainers, and [ am a
productivity personal train-

er. My greatest satisfac-
tion is to see the relief on
people’s faces, and to hear
they are able to spend more
time with their families or
achieve their goals better. I
think the relief is the major
thing. They are managing
their time better, and not
just their office organiza-
tion, but their workload

— how they deal with all
their to-dos. They are less
overwhelmed

The higgest disappaoint-
ment is when someone
hires me and doesn't want
to take any advice. T have
hit a brick wall before. I am
not rigid. I just suggest try-
ing things and if it doesn't
work, we can go to plan B
or C or whatever. But when
people don't want to try, I
feel disappointed.

I would say I am about
three vears away from
where I want my business
to be. I want to have a book

written — that is my goal for
this year, so [ can do more

talks and spread the word.
Someday, I want to hire a
marketing firm to do my
marlketing for me so I can
concentrate on what I love
to do.

B Astold to Pilor business
editor, Bill Choyke.



